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Board of the Commonwealth Health Insurance Connector Authority 
 
Minutes 
 
Friday, December 19, 2008 
9:00 AM – 11:00 AM 
One Ashburton Place, 21st Floor Conference Room 
Boston, MA 02108 
 
         
Attendees: Leslie Kirwan, Jon Kingsdale, Rick Lord, Celia Wcislo, Jonathan Gruber, Louis Malzone, 
Thomas Dehner, Nonnie Burnes, Nancy Turnbull, and Ian Duncan.  Absent: Dolores Mitchell. 
 
The meeting was called to order at 10:08 AM. 
 
1. Minutes: Minutes of the December 11th meeting were accepted by unanimous vote. 
 
2. Executive Director’s Report: Jon Kingsdale reviewed the matters on the agenda and provided a 
brief update on the launch of the Commonwealth Choice Contributory Plan Pilot.  
 
3. Institutional Review Board Member Appointments: The Board voted unanimously to approve 
the appointments of Amy Lischko, Louis Freedman and Raymond Campbell to the Connector’s 
Institutional Review Board, as recommended by staff.     
 
4. MMCO Procurement RFP: Patrick Holland came before the Board to provide a presentation on 
the updated MMCO procurement for fiscal year 2010.  He began by recapping the three changes 
discussed at the previous Board meeting on December 13th and then provided a detailed summary of 
the final staff recommendations.   
 
The three changes discussed at the previous meeting related to the RFP procurement process, quality 
incentive programs and Plan Type I enrollee incentives.   
 
On the topic of the first change, the Board agreed to include an “outsider with relevant expertise” on 
the RFP procurement team.   
 
On the second change, Mr. Holland outlined several incentive programs.  He first explained that the 
proposal for a member annual physical incentive would give plans the opportunity to earn $2.00 per 
 1
 2
member per month (PMPM) if the percentage of members receiving physicals increased by 5%.  
Nancy Turnbull asked if such an incentive is practical given that it is not recommended that 
individuals of certain ages get annual physicals.  Mr. Kingsdale responded that this may be a point on 
which staff would benefit from guidance from the Board.  Ian Duncan stressed the importance of 
health risk assessments (HRAs) and asked if they should be used to assess the member-provider 
relationship.  Leslie Kirwan stated that flexibility is important for this incentive.  The second program, 
an emergency room quality reporting incentive, would give the plans the opportunity to earn $1.00 
PMPM if they followed certain quarterly reporting requirements on ER utilization and management 
programs.  Celia Wcislo stated that some individuals use the ER for primary care.  Ian Duncan 
stressed that reporting should distinguish between acute and non-acute ER visits.   
 
On the third change, Plan Type I enrollee incentives, Mr. Holland led a discussion of three staff ideas 
that he stated were generated in response to requests to make the Plan Type I membership more price-
sensitive.  On the first idea, shortening the auto-reenrollment look-back period to three months, Mr. 
Kingsdale stated that 70% of CommCare members who have been disenrolled reenroll after three 
months.  Tom Dehner stated that the same dynamic exists in the MassHealth program and that the 
incentive being discussed represents an opportunity to improve communications with members.  Ms. 
Wcislo stated that the communications piece is very important.  Ms. Turnbull made the same point.  
Mr. Holland then provided a summary of the second idea, an active open enrollment process in certain 
regional areas.  Jon Gruber expressed disapproval of this idea.  Ms. Turnbull stated that this represents 
a balanced proposal and added that members should not be treated like commodities.  She also stated 
that there may be incredible administrative costs involved in implementing this idea if it is approved.  
Ms. Wcislo stated that she also supported this proposal so long as communications are strengthened, 
because this may be confusing for members.  Mr. Holland then discussed the third idea, an enhanced 
benefit incentive.   
 
Secretary Kirwan stated that a lot of work had been done to mitigate differences on the Board to reach 
a reasonable compromise and that the proposal is not perfect and will undergo future refinements.  
She also stated that the procurement process is evolving over time.   She then stated that she would 
entertain a motion for a vote.  The motion was made and seconded.  The Board approved the proposal 
by a vote of 7-0 with two abstentions (Mr. Duncan and Mr. Gruber).   
 
5. FY08 Audit Report: Rick Lord provided the Board with a verbal update on the fiscal year 2008 
audit report.  He stated that the audit report was positive, with an unqualified auditor’s opinion, and 
that fiscal year 2008 ended with an operating gain of $2.2 million.  Secretary Kirwan commended the 
staff for the results of the audit report.  
 
6. FY09 Administrative Budget Update: Patrick Holland provided the Board with an update on the 
fiscal year 2009 administrative budget, walking through a brief PowerPoint presentation.  He stated 
that, due to an anticipated 12% reduction in administrative revenue, the Connector has undertaken a 
number of changes, such as delaying hiring of additional personnel and reducing use of consultants, to 
decrease expenses by an expected 11%.   
 
The meeting was adjourned at 11:47 AM. 
 
Respectfully submitted, 
Eric R. Dahlberg 
 
